
MEETING NOTICE 

 
 

LOVELAND DOWNTOWN DEVELOPMENT 
AUTHORITY (4:00 P.M.) 

August 31, 2021 
Cleveland Room at Desk Chair 

201 East 4th Street in Downtown 
 

Join Zoom Meeting, Audio Only 
https://us02web.zoom.us/j/83142042345?pwd=Y0FDUDR

tMHdiMEdiRlRCajF4dnMrdz09 
 

Meeting ID: 831 4204 2345 
Passcode: 756783 

One tap mobile 
+12532158782,,83142042345#,,,,*756783# US (Tacoma) 
+13462487799,,83142042345#,,,,*756783# US (Houston) 

 

 
The Loveland Downtown Partnership and Downtown Development Authority are committed to 
providing an equal opportunity for citizens and does not discriminate on the basis of disability, race, 
color, national origin, religion, sexual orientation, or gender.  The LDP-DDA will make reasonable 
accommodations for citizens in accordance with the Americans with Disabilities Act. 
 

For more information, please call our offices at 970.699.2856. 
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Agenda 
Loveland Downtown Development Authority (DDA) 

Regular Meeting 
Monday, August 31, 2021 4:00 pm 

 
Cleveland Room at Desk Chair 

201 East 4th Street 
 
 

4:00 pm  
1. Call to Order   
2. Roll Call   

4:05 pm  

3. Public Comment (individual introductions / comments are limited to 3 minutes) 

4:10 pm 

4. Approval of Minutes 

Regular Meetings – June 14, 2021 

 “I move to approve (deny) the minutes of the Regular Meeting of June 14, 2021.” 
 

4:15 pm 
 
5. Discussion / Action Items 

• Board Chair 
 
“I move to approve the appointment of Ray Steele Jr as chair of the Loveland DDA 

board until June 30, 2023 and the appointment of Cheri Waneka as vice-chair of the 

Loveland DDA Board until June 30, 2024” 

 
• Façade Agreement – 501 N. Cleveland Avenue 

 
• “I move to approve (deny) the Façade Improvement Agreement with 501 Cleveland, 

LLC and authorize the Board Chair to execute the agreement” 

 
• The Draper Project 

 
• Community Revitalization Grant Program 

 
 

5:15 pm 
 
6. Project Update 

• Cleveland Station Financing and Project Update 
• Elks Project 
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7. City Council Report 
• Fogle, City Council 

 
5:30 pm 
 
    7.   Adjourn 
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Meeting Minutes 
Loveland Downtown Development Authority (DDA) 

Regular Meeting 
Monday, June 14, 2021 4:00 pm 

 
Cleveland Room at Desk Chair 

201 East 4th Street 
 
 

4:00 pm  
1. Call to Order  - Meeting called to order at 4:00 p.m. by Chair Caldwell 

2. Roll Call – All board members present. Guests included Scott Schorling, Steve Olson 

(Counsel Alternate) Debbie Davis and Wilbert (name?) 

4:05 pm  

3. Public Comment (individual introductions / comments are limited to 3 minutes) 

There were no public comments presented 

4:10 pm 

4. Approval of Minutes 

Regular Meetings – May 10, 2021 

Bernhardt moved to approve the minutes of the Regular Meeting of May 10, 2021. Waneka 
seconded and the motion passed unanimously. 
 

4:15 pm 
 
5. Discussion / Action Items 

• Elks TIF Analysis / Introduction of Anderson Analytics 
 
Hawkins introduced Graham Andersson via a zoom presentation to review the TIF analysis 
for the Elks project. Andersson’s firm had been hired to perform tax increment analysis for 
both the Heartland Corner project and the Elks project. The tax increment analysis reported 
to the board included a property and sales tax increment amount of $6,234,371 over the 
remaining life of the DDA. A possible request of $2,000,000 from Howard Perko could be 
made with this amount of tax increment and fit the DDA policy. The board requested 
Hawkins ask Andersson run a more conversative scenario that included a higher vacancy 
rate and lower rent rates. Hawkins would share that with the board upon completion. 
 
 

• DDA Board Seats 
 

Hawkins reported to the board that three board members had been interviewed by Fogle, 
Waneka and himself to remain in the open seats. The interviews were held on June 8th. 
Hawkins reported that he was happy to have the continuity of the three board members. 
After this recommendation, the City Council would consider these applicants at their first 
meeting in July. 
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McFetridge moved recommend to the Loveland City Council the appointment of Jon-Mark 
Patterson, Jacob Fellure and Ray Steele, JR to four-year terms beginning on July 1, 2021. 
Berhardt seconded the motion which passed unanimously. 

 
4:50 pm 

 
6. Project Update 

• LURA / DDA Agreement Update – No update was provided 
• 4th and Garfield, LLC Project – Hawkins reported that this project agreement would 

expire on June 30. 
• Heartland Corner Project – Hawkins reported that a presentation would be made to 

the board at their August meeting. 
• Cleveland Station Financing and Project Update – The façade is transforming before 

our eyes on a daily basis. Hawkins was made aware by City Finance of some 
complications to fund the project through First National Bank. He was awaiting to 
learn more in a meeting the following week. 
 

7. City Council Report 
• Fogle, City Council – due to time consideration, no Council report was presented. 

 
 

5:00 pm 
 

8. Adjourn 
 
Steele Jr made a motion to adjourn the meeting at 5:30 p.m. Waneka seconded the 
motion which passed unanimously. 

 



Project Commitment Terms 
 
 

The Downtown Development Authority (DDA) Board of Directors makes this preliminary 

commitment to participate in the   __501 N. Cleveland Avenue  project based upon the following 

terms: 

1. The commitment by the DDA is for a period of twelve (12) months commencing on the 
date the Board of Directors votes in favor of participation.  Construction on this project 
must commence within twelve (12) months.  If this project is being funded from 
administrative resources, it is contingent upon re-appropriation of funds to the Loveland 
Downtown Partnership by the Loveland City Council if the twelve (12) month period 
extends into the next budget year.   
 

Funding type:   ⃝ TIF    ⃝ Façade Reimbursement    ⃝ Administrative   
                        (Other) 

2. The project owner must provide the DDA with periodic updates, the frequency to be 
determined on a case-by-case basis. 
 

3. DDA legal fees will be deducted from the gross DDA commitment to the project at the 
lesser of either the actual cost of the legal services or 5% of the total DDA commitment to 
the project. 
 

4. The project owner or authorized representative may request from the Board of Directors 
one twelve (12) month extension of the commitment. The extension request submitted to 
the DDA Executive Director, describing the reason for the delay, must be submitted in time 
to be considered by the Board at a regular monthly meeting held prior to the expiration of 
the commitment term, which at the latest would be ten (10) business days prior to the date 
of the regular monthly meeting scheduled to occur in the final month of the commitment.  
If granted, construction on the project must commence within the twelve (12) month 
extension period or the DDA commitment will expire.  If the project owner or authorized 
representative fails to make an extension request prior to the expiration of the commitment 
term or is unable to commence construction on the project after being granted a twelve 
(12) month extension, a new project proposal will need to be presented to the Board for 
consideration.  This new proposal may be the same as the original or modified.  
 

5. If there is a change in project ownership, the continuation of this commitment 
requires notice to the DDA, and the Board may, at its sole discretion, require 
reconsideration of the DDA commitment. 
 



6. If the funding is for a TIF project, a reduction in the private investment for taxable 
improvements as identified on the Larimer County Assessor tax increment 
worksheet, here declared at $      NA                   of more than ten percent (10%) 
requires reconsideration of the Authority’s commitment by the Board of Directors. 
 

7. For projects requiring execution of a façade agreement and grant of façade 
easement, the DDA requires the project owner or authorized representative to pay 
the costs of a simple title search or title insurance policy, as may be determined by 
the DDA, including mechanics lien coverage, and the Clerk and Recorder’s fees 
for recording of the facade agreement and grant of facade easement, unless 
otherwise agreed.  The DDA may select the preferred title company, and shall 
advise the applicant.  Upon completion of the project, the property owner will be 
required to submit certain financial information to the DDA and if required to the 
title company, including, but not necessarily limited to, those items used in the 
evaluation in connection with the request for mechanic’s lien coverage 

 
8. This commitment is contingent upon the completed project being consistent in 

scope, use, and design with that presented to the Board at the time this 
commitment was made.  If there is a change to the scope, use, and design from 
what was presented to the Board, the owners(s) must present such changes to the 
DDA staff before making changes to what was approved by the DDA Board.  
Failure to notify the DDA Executive Director may jeopardize funds.  The Executive 
Director is authorized to make decisions regarding minor changes.  Significant 
changes, as determined by the Executive Director, may require Board action. 

 
9. This commitment is expressly contingent upon the fulfillment of all the terms of, 

acceptance of, and execution of an agreement between the Downtown 
Development Authority and the project owner(s). 
 

10. For projects with off-site public improvements, constructed in whole or in part with 
DDA funds, this commitment is subject to provisions in the agreement that will be 
executed between the project owner and the DDA, which allow the DDA to receive 
third-party reimbursements for the public improvements it has funded in 
accordance with the reimbursement policies established by the City of Loveland. 

 

DDA Commitment 

 

$___20,956.75______________ 

 



Release of Funds 

Release of funds is contingent upon owner submission of all DDA requirements for project 
reimbursement, including actual cost accounting of eligible materials with documentation; 
if appropriate – the evidence of certificate of completion or certificate of occupancy issued 
by City of Loveland; acceptance of public improvements within the rights-of-way by the 
City of Loveland, certificate of liability insurance and grant of façade easements by the 
owner, and where applicable, contractor documentation of deconstruction as a method for 
minimizing construction and demolition waste from entering the landfill. 

The date of this commitment is:   08/30/21_____________________________ 

Project Address: 501 N. Cleveland Avenue Loveland, Colorado, 80537______________ 

 

_________________________   ______________________ 
Authorized Applicant Signature   Date    
 
           
_________________________   ______________________ 
Printed Name      Date 
 

Loveland Downtown Development Authority (DDA) 

 

__________________________   ____________________ 
Executive Director     Date 
      

Sean Hawkins_______________ 
Printed Name 
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Community Revitalization Grant Program 

The Colorado Community Revitalization Grant provides gap funding for projects in 
creative districts, historic districts, main streets or neighborhood commercial 
centers. This grant will support creative projects that combine creative industry 
workforce housing, commercial spaces, performance space, community gathering 
spaces, child care centers, and retail partnerships for the purpose of economic recovery 
and diversification by supporting creative sector entrepreneurs, artisans, and community 
non-profit organizations.  

For grant requests over $100,000, the awarded funding amount will not exceed more 
than 50% of the total costs of the project. Grants will be capped at a maximum of $5 
million per project in order to distribute the funds broadly. Projects that are specifically 
designed for artist live/workspace may be eligible for grants higher than $5 million, not 
to exceed more than 50% of the total project cost. 

 

Eligible projects 

Successful projects serve as a catalyst for a community’s commercial center and 
should meet your area's goals, strategies, and plans for development. Projects can be 
created through new construction or renovation of existing buildings and should 
celebrate the artistic or historic character of the community, provide infill development 
and/or elimination of blight, and increase property values. Projects that include the 
following may be prioritized: 

• be a creative mixed-use space that includes workforce housing units 
• have a high level of community engagement in response to community needs 
• show strong evidence of being able to attract additional sources of funding and 

broad support from local governments and surrounding communities or 
neighborhoods 

• stimulate economic recovery and economic diversification 
• demonstrate an ability to commence work within a reasonable amount of time 
• meet basic energy efficiency standards 

The project can also include other types of uses such as: 

• mixed-use commercial 
• co-working 
• cooperative/shared work studios 
• community space 
• space for nonprofit organizations 
• education 
• child care 
• health care 

Priority will be given to projects: 



• that have the highest degree of project readiness for immediate construction or 
renovation of buildings 

• with significant leverage of other funds 
• that address economic challenges such as economically disadvantaged 

communities, economically challenged groups, economic diversification of the 
local economy, business and/or resident attraction or retention considerations 

• that are located in creative districts, historic districts, main streets and 
commercial centers 

• that include a mix of uses and align with community goals and priorities 
• that include energy efficiency measures 

Eligible costs 

Grant funds cannot be used for general operating expenses or developer’s fees. 

 




